South Tacoma Neighborhood Plan

Steering Group - Meeting #3: Priorities Workshop
When: May 30, 2024, 5:30-7:30 p.m.

Where: Intentions Juice Bar

WORKSHOP AGENDA

e Dinner and Mingle (15 mins)
e Program Update/Housekeeping (15 mins)
o Engagement Recap
o Final Values/Norms
o Summer Engagement Plan
o Contact Info/Social Media
e Group Activity: Priorities Voting (20 mins)
e  Activity Debrief (20 mins)
e Small Groups: Draft Goals (40 mins)
o Wrap Up & Next Steps (25 mins)
o Final Priorities and Goal Language
o Subject Matter Expert — Schedule Discussion
o Summer Events

WORKSHOP SUMMARY

Neighborhood Planning staff welcomed the group and provided updates since the last meeting,
including sharing summaries of past feedback that has been received, including community events and
survey summaries. The group also discussed the next steps for engaging the community around
priorities.

Staff from Makers Architects introduced the workshop activity and goals. Steering Group members were
invited to review five display boards that showed a summary list of detailed feedback that’s been
received, organized by the following themes:

e Transportation safety; Walkability and connectivity

e Support for business district; Resources and amenities

e Housing; Economic development/jobs

e Environment; Development

e Sense of community and identity; Space for gathering; Personal safety and public health

Participants received 5 dots to put on top themes; 5 dots to put on key details; and one dot to put on
the top priority. The group then reviewed all of the boards as a large group, walking through specific
themes and identifying the top ones.

Then, the group broke into small groups and used the priority voting activity to begin drafting goal
language. The groups rotated multiple times to review and add edits on top of the goal language that
previous groups had drafted.

The group presented the final display boards (see below), and agreed that Neighborhood Planning staff
would review and finalize the priorities and review any significant changes at the next meeting.



The group also discussed next steps, including:

Forming a committee that will plan an event later this summer/early fall to collect ideas for
possible actions aligned with priorities

Staff will reach out to subject-matter experts at the City of Tacoma to invite them to future
Steering Group meetings. Topics include: Vision Zero/road safety audit, historic
preservation/historic survey summary, Comprehensive Plan/South Tacoma Groundwater
Protection District code updates; green spaces/gathering spaces; homelessness/housing;
community safety

REVISED DRAFT GOALS

SAFE STREETS: Increase safety on South Tacoma streets by reducing dangerous vehicle activity
impacting drivers, pedestrians, and property.

WALKABILITY & CONNECTIVITY: Safely and comfortably connect South Tacoma residents to
amenities and the rest of the city by improving infrastructure for people walking, biking, and
rolling (i.e., wheelchair, stroller), and transit network and service.

HEALTHY, SUSTAINABLE ENVIRONMENT: Create a sustainable, healthy, resilient, thriving
community with clean air and water and a healthy tree canopy.

ACTIVE NEIGHBORHOOD CENTER: Further activate the neighborhood center and strengthen
community capacity to support daily needs, new amenities and businesses, and diverse
community events for all ages to bring South Tacoma together.

SOCIALLY RESPONSIBLE DEVELOPMENT: Increase density while preserving historic buildings and
expanding open space; increase equitable investment and opportunity; and add new
infrastructure to support new growth.

GREEN ECONOMIC OPPORTUNITY: Encourage development of green industry and living-wage
jobs while limiting community impacts of industrial development.

INVITING, ACCESSIBLE, BEAUTIFUL: Enhance and showcase South Tacoma to create an inviting,
safe, accessible, beautiful neighborhood for all to enjoy.

CELEBRATE HISTORY & IDENTITIES: Celebrate the neighborhood’s many histories and
community identities; ensure broad, equitable participation in neighborhood decisions.

SENSE OF COMMUNITY & GATHERING: Foster a safe public realm by creating a healthy, clean,
well-cared for spaces for all ages to gather, reflect, connect, and enjoy.

AFFORDABLE COMMUNITY: Ensure access to affordable and diverse housing, including for
renters, a mix of incomes, support for people experiencing homelessness, and opportunities to
build generational wealth through home ownership.


















What We’ve Been Hearing - Community Priorities
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